
 The Mission of AMHS is to engage students in active learning and  

service through collaboration to prepare leaders for a changing world. 
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Office of the Principal 

Rodney F. Swanson 

 Principal’s Report 

Principal Advisory Meeting 

Monday, January 10, 2020 

7:00 A.M. 

(Please Sign In) 

 Good News – Successful first semester, 7 Governors Honors Participants, Varsity Girls Basketball Team, 

JV/Varsity Wrestling Team 

 

 Vision 

o To create a nationally recognized school of excellence with students who excel and compete on 

all levels to be successful in a rapidly changing world by creating stability, significance, 

opportunities, and traditions. 

 

 Goals 

o To improve student achievement. 

o To create a safe, orderly, and nurturing environment. 

o To provide quality customer service. 

o To increase parental engagement and stakeholder involvement. 

o To provide professional learning opportunities for all teachers. 

 

 Improving Student Achievement 

 Instruction 

o Scheduling Update 

o Staffing Update –  

o Departmental School Improvement Plan  

o School Improvement Plan 

o Curriculum – improving the Rigor 

o Instructional Walks by Department 

o Exceptional Education – 41 Students 

o ELL – 4 Students 

o Free and Reduced Lunch - 682 

o SST/504 - 120 

 Title I Update – Received an additional 28,000 

 Probationary Status Update 

o 2.5/3.0 

o Probation Letters and Emails will go out on 1/17/20 

o 6% Failure Rate 

o 274 Probation Students 

 TKES Update – Spend 1 hour per day Observing Teaching and Learning 

o Credentialing 

o Update platform 

 Testing Update 

o EOC Study Guides and Blue Prints will be mailed on 1/11/20 @ 10 am 

o EOC Data – Biology down 6, History up 3, Economics down 11, Algebra 

down 1, Geometry down 1, American Lit even, Lit 9 Up 4 

o CCRPI  - 81.9 CM – Up 1, Grad Rate – Up, Readiness – Up 1.5,  P – Down 3.5, 

CG – Down 25 

o MAPS Update – September 

 9th Grade Math Students on Target – 130 (40%) 

 9th Grade Reading Students on Target – 137 (42%) 

 9th Grade Language Usage Students on Target 161 (50%) 

 10th Grade Math Students on Target – 156 (48%) 

 10th Grade Reading Students on Target – 186 (57%) 

 10th Grade Language Usage Students on Target – 198 (60%) 

o EOC Mid-Month –  

 

 To Create a Safe, orderly, and Nurturing Environment 

 Demographic Information 

o Enrollment – 1212 (9th – 324, 10th – 328, 11th – 262, 12th – 298) 

 1345 (9th – 356, 10th – 315, 11th – 350, 12th – 324) 

 Attendance – 97% (9th – 97%, 10th – 97%, 11th – 97%, 12th – 97%) 

 Discipline  

o 35 Events – Down from 57 1/10/19 

o 89 Instructional Days Lost – Down from 127 1/10/19 

o Supervision, Supervision, Supervision 

o Stay Calm 

o Follow Process 

 Bullying – Report any and all cases 

 

 To provide quality customer service 

 Update Voicemail 

 Update Website 

 Return Phone Calls 

 

 To Increase Parental Engagement and Stakeholder Involvement 

 

 To Provide Professional Learning opportunities for all teachers 

 Verge Instructional Collaboration 

 Code of Ethics and Harassment Training Sign-Off 

 Social Emotional Learning 

 SLDS 

Calendar 
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